Leadership &
Management
A three-year Masters programme

Contents
Welcome
Introduction
Developing professionals for the mutual sector
Programme
Why Loughborough University?
Loughborough faculty
Key programme information
Frequently asked questions

1 | Leadership & Management – A three-year Masters programme

3
4
6
7
11
13
16
18

Our first participant is gaining huge
benefits from this excellent and
innovative programme at Loughborough,
being stretched to develop breadth
of thinking and gaining an invaluable
network of peers to share best practice
with. We are committed to developing
more emerging leaders and look forward
to continuing to support this programme
for many years to come.
To date, the course has
provided me with a great
insight into business disciplines
that I would not previously have
been involved in. The diversity
of the group is of benefit to
all. Class debate is supplemented
by individual experiences
which add significant value
to the theory being presented.
Will Carroll
Finance Director
Monmouthshire Building Society
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David Marlow
Chief Executive
Nottingham Building Society

Welcome
The BSA Leadership and Management MSc
Programme is designed to equip building
society executives, at various levels in
their own organisations, with the skills
and knowledge they need to meet the
strategic and management challenges
they and their societies face in a
competitive and highly regulated market.
This three-year Masters programme is now
recruiting it’s second student intake, which
will commence in October 2016, as the first
cohort reaches the end of what has been a
very successful first academic year. You will
hear from these trailblazers in the pages
which follow.

I am delighted to welcome
you to the award-winning
joint venture between the
BSA and Loughborough
University’s School of
Business and Economics.

The programme has been tailored specifically
for building societies and other BSA members
and the value and difference that comes from
customer-ownership features throughout. The
modules that make up the programme cover
important topics such as risk management,
governance, the analysis of the competitive
environment, trends in personal sector finance,
the impact and responses to regulation, and
organisational resilience, amongst others.
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Loughborough University has substantial
experience in the delivery of professional
development programmes both in the financial
sector and more widely. We also have a
reputation, now stretching back over decades,
in the analysis and support of the mutual
sector, building societies in particular.
Our work doesn’t just have a UK flavour.
We also work in co-operation with one of
Europe’s leading think tanks, the Centre for
European Policy Studies, based in Brussels.
From this work, the BSA programme also
introduces participants to the experiences
of mutual financial firms in other countries.
The development of leadership talent is crucial
in any sector. This programme aims to grow
the specific talent needed in yours.
David T Llewellyn
Professor of Money and Banking
Loughborough University

Introduction
From the very start I have been struck by
the thirst for knowledge, enthusiasm and
active participation of the students, who
come from 17 very different building societies.
In fact, diversity has been one of the most
striking things about what I am sure will
become a permanent feature of the talent
development landscape for our sector. This
runs from having a decent (if not yet 50:50)
gender balance, through students with roles
as diverse as Treasury Manager, through
to Customer Services Manager, Head of
Intermediary Sales, Branch Manager and
Information Systems Analyst.

It has been my privilege
to participate in a number
of the modules during the
first year of the first intake
of this programme.

You may also be surprised to learn that
of the 26 students in the first cohort,
14 do not have a first degree. We know
that it is quite common for building
society staff to join straight from school
and then work their way up their society.
So it was important that this programme
was sufficiently flexible to give those with
capability, but no degree, as much of a
chance of achieving a Masters as colleagues
who have been to university already.
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Right from the start the first intake has formed
a strong network, learning from each other as
well as from the strong academic teaching and
the wide variety of guest speakers. Sessions are
never quiet and I’ve been struck by how much
new knowledge is already being used back in
their day jobs.
I know that undertaking such a programme
is a commitment: a financial one from
societies and time and energy from students.
So far both societies and students are giving
this programme a resounding thumbs up –
it’s clearly worth it.
Robin Fieth
Chief Executive
Building Societies Association

This programme is delivering real value
to our Society through the development
of our two participants – a senior leader
and a branch manager – who have
already learnt a great deal, made valuable
recommendations to the organisation
and built strong networks. We are
committed to selecting and supporting
another two participants who will join
the programme in 2016.
David Cutter
Chief Executive
Skipton Building Society

I have really enjoyed the first
modules here at Loughborough
and leave campus after each set
of lectures on a high. I already
feel like I am applying what
I am learning to my day job.
Gillian Baker
Money Transmissions
and Savings Controller
Cumberland Building Society
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Developing professionals for the mutual sector
To perform well, all
organisations rely on talented
well informed executives at a
number of levels, making good
decisions. But with the ever
increasing pace of change it
is more important than ever
that employees are equipped
with the management and
leadership capabilities they
need to adapt to new scenarios
and make effective decisions.

Designed in conjunction with the Building
Societies Association, this part-time, threeyear programme aims to support member
organisations in their journey to be as resilient
as possible to meet future challenges, driven
by innovative and self-assured employees.

Students will have managerial experience
at a supervisory, first line or middle
management level. They may have a first
degree or equivalent, or have substantial
work experience. The programme is suitable
for candidates from all functional areas.

As such, the programme will impart critical
management and leadership skills and an
awareness of the key issues and challenges
that face the mutual sector, including:

As emerging leaders hand-picked by their
organisation, programme participants will feel
empowered, valued and motivated to succeed
and will form valuable networking contacts
with other participants.

• Managing risk
• Managing and leading people
• Leading change
• Governance and transparency
The programme will help member
organisations to retain and develop talent,
build management and leadership capability
and help bring another dimension to
existing professional development within
the organisation.
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The programme is deliberately challenging,
to stretch the students and teach them
how to apply management theory in practice,
adapt to new scenarios and implement
effective solutions.
At the same time to foster success, students
are supported by the University, through the
teaching team and a dedicated administrator.
It is also recommended that students have
a mentor from within their own organisation.

Programme
Returning to learning

Masterclasses

Time commitment

Loughborough University is very experienced
in delivering programmes for working
professionals, many of whom have not
studied at university level before.

Time on the Loughborough campus is
well used with a range of external speakers
and sessions in the evenings, to complement
the work during the day that is part of the
accredited course content.

At Loughborough University

They understand the apprehension some
participants feel and have a track record
of helping such individuals to blossom.

Masterclass speakers will not just come from
our own sector or indeed just from financial
services. Speakers give their perspectives on
topics including governance, mutuality, risk
management, ethics and innovation.

Assessment
Is achieved through a mixture of coursework,
exams, presentations and group projects.
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• A two-day induction in Year one only.
• F our, three-day modules for each of
Year one and Year two.
• M
 odules are spaced every six to eight
weeks during the first two academic years.
At home
• U
 p to 100 hours of self-study per module,
dependant on existing knowledge.
• T
 his equates to between 10 and 16 hours
per week.

Year one

Induction
2 days
18-19 October 2016
No direct course credits but
attendance is mandatory

Managing and
leading people
3 days
29 November – 1 December 2016
15 Credits

››People management and leadership
››Personality types and learning styles
››The role of HR
››Performance management

Marketing management

Operations management

3 days
25-27 April 2017
15 Credits

3 days
20-22 June 2017
15 Credits

››Marketing environment
››Marketing planning
››Organisational and consumer behaviour
››The marketing mix

››Process effectiveness
››Improving service delivery
››Adapting to competition and
new technology
››Managing time, quality, delivery
and cost
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Financial management
3 days
21-23 February 2017
15 Credits

››Capital planning
››Analysing and interpreting financial
information
››Financial information for management
decision making

Year two

Year three

Information management
and governance

Value focused
decision making

Masters research
project

3 days
26-28 September 2017
15 Credits

3 days
21-23 November 2017
15 Credits

››Information systems
››Creating business value through IT
››Legislation on handing information
››Information security

››Alternative versus value-focussed

4 days
25-27 June 2018
25-27 September 2018
60 Credits

Strategy and planning

Leadership and change

3 days
6-8 Feb 2018
15 Credits

3 days
10-12 April 2018
15 Credits

››Market analysis and identifying

››Leadership styles
››Change management
››Work-related stress
››Organisational culture

opportunities

››Assessing strategic options
and positioning
››Risk analysis
››Stakeholder management

decision making

››Decision evaluation tools
››Value trade-offs
››Monitoring and metrics
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››Year three has some time on campus,
but is mainly taken up with a businessrelevant project
››Undertaken on an agreed topic relevant
to the student’s own organisation

I didn’t go to university first
time around. I began my career
at a young age in the building
society and have worked my
way through the ranks. This
programme has given me the
opportunity to fine tune my
skills and gain more in-depth
knowledge about the sector.
This will benefit not only me,
but the staff that I look after
and ultimately the society itself.
Kevin Flannery
Customer Service Manager
Progressive Building Society
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For a smaller Society, talent development
will always be a top priority – the
Loughborough MSc programme provides
a tailor made people development
capability for my Society which I could
not source elsewhere. I know our student
participant this year really values the
interaction with students from other
Societies and the opportunity to share
thoughts and ideas outside the workplace
in a dedicated learning environment.
Martin Reason
Chief Executive
Melton Mowbray Building Society

Why Loughborough University?
A top-10 UK business school
Loughborough University is consistently
rated as one of the UK’s top-10 business
schools by national league tables. They
are among just 1% of business schools
in the world to hold accreditation from
organisations such as AACSB, EQUIS and
AMBA. Accreditation from such bodies ensures
that the University operates to the highest
international standards and that students
who graduate from the School of Business
and Economics are equipped to be the
leaders of tomorrow.
The University has a long-standing track
record of working with the mutual sector
through the sustained research and
consultancy work that has been done
with various organisations across our sector.
They have substantial expertise in delivering
valuable and accessible management
development programmes, tailored to the
particular needs of a sector or organisation.

A high performance
environment
Sport is part of Loughborough University’s
DNA. The sports ethos is all about seeing
the opportunities in challenges and then
having the skills to exploit them. The
University aims to equip students to
manage complex challenges and lead
decisive innovative change.
As part of this approach the University’s
sporting facilities, including their Olympic
sized swimming pool and gym are available
to students and cater for all ability levels.
The University library is accessible 24/7
online on and off campus. Students have
access to the Loughborough University
virtual learning environment – ‘Learn’.
They will also get a student card with
all the normal student discounts.
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Four-star accommodation
When at Loughborough, students stay at
Burleigh Court, the University’s on-campus
hotel which at a very reasonable cost features
comfortable rooms, restaurant, bar, spa,
swimming pool, in-house gym and secure
free-parking.

Easily accessible location
The University is easy to reach by car
– via junction 23 of the M1.
By train, on the East Midlands line
– to Loughborough station.
By air – to East Midlands airport.

When news of this opportunity was
communicated, it created a great interest
from leaders who wanted to elevate their
capability and understanding. Taking
part in this programme has encouraged
colleagues to reflect on themselves and
make conscious choices on how they
apply the learning to the benefit of
themselves, the team they lead and YBS
Group. They have also recognised the
advantages of learning with like-minded
people from other building societies.
It’s been a great experience, well received.
I have enjoyed this Masters
immensely to date. Every time
I come to Loughborough I feel
energised and go back to work
buzzing with new ideas. It
has given me the confidence
to move into a completely
different role.
Chloe Booth
Programme Manager
Nationwide Building Society
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Sean Mileusnic
Head of People and Organisational
Development
Yorkshire Building Society

Loughborough faculty

Professor David Llewellyn Dr Cheryl Travers

Professor Tom Jackson

Professor Alberto Franco

Professor of Money & Banking

Professor of Information Management

Professor of Management Sciences

Professor Llewellyn is currently
Chairman of the Board of the
Banking Stakeholder Group at
the European Banking Authority
(EBA). David is a regular guest
expert interviewed on a variety
of media channels including
Sky TV.

Senior Lecturer in Organisational
Behaviour and Human Resource
Management

Tom is an expert in Electronic
Communication and Information
Cheryl’s research topics include:
Retrieval, and Applied and Theory
occupational stress, management based Knowledge Management.
of change, women in management He is also the Director of
& the impact of personality type,
Loughborough’s Centre for
political skills & behaviour on
Information Management, the
adaptation to work.
UK’s premier research centre
in this field.
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Professor Alberto Franco is an
expert in operational research
(OR) practice, especially in
using data analytics to discover
actionable insights to enable
organisations to perform better.

Loughborough faculty

Michelle Aitken-Fischer

Dr Julie Holland

Professor Jim Saker

Dr Ray Randall

Programme Director

Lecturer in Enterprise

Professor of Retail Management

Michelle lectures in Strategy
and International Business and
also works as a consultant in
Leadership and Management
in a range of industries. She has
extensive commercial experience
in the airline industry, particularly
in the area of sales and customer
relationship management.

Dr Holland is an expert in
enterprise, business strategy
and innovation management.
Julie has extensive commercial
experience in the healthcare
and pharmaceutical sectors,
particularly in reference to
commercialisation, intellectual
property and business start-ups.

Professor Saker is an expert
in retail management, strategic
marketing and management.
He is a leading consultant in the
field and has previously been a
member of the UK government’s
leadership and management panel.

Senior Lecturer in Organisational
Behaviour and Human Resource
Management
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Ray is a Chartered (HPC
Registered) Occupational
Psychologist and a Full Member
of the Division of Occupational
Psychology of the British
Psychological Society (BPS).
His areas of expertise include
employee well-being, satisfaction
and performance; job re-design,
leadership and team-working;
and planning, implementing
and managing change at work.

This award-winning programme brings
together a recognised qualification,
the best of academic and practitioner
insight and the opportunity to explore
the ethos and impact of mutuality with
peers. Examining and articulating the
all-important mutual difference will give
our future leaders an influential edge
which will not only benefit them as they
progress in their careers, but also the
financial services sector as a whole.

First I was afraid, I was petrified…
But now I’m excited – the
opportunity to learn about my
industry alongside my fellow
students, with the aid of expert
lecturers and guest speakers, has
opened my eyes to the bigger
picture and given me so much
more insight and confidence.
Carolyn Thornley-Yates
Head of Intermediary Sales
Hinckley & Rugby Building Society
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Alison Robb
Group Director
Nationwide Building Society

Key programme information
Costs

Applying for a place

The fee for the Three Year MSc programme
is £11,700. No VAT is payable.

To register your organisation’s interest
in the programme please contact
Vicki Unwin, Business Development
Manager at Loughborough University,
either by email at V.E.Unwin@lboro.ac.uk
or by phone: 01509 222 160.

Whilst we hope that a student will go through
the whole programme, the programme is
invoiced separately for each year:
• Year one – £4,200
• Year two – £3,700
• Year three – £3,800
In addition to the programme fee, each
module requires a three-day residential stay
at Loughborough University. The on-campus
hotel accommodation is currently £99/night
for dinner, bed and breakfast. Lunch is included
in the course fee.

All applications will need to be authorised
by the relevant person in the candidate’s
organisation. A letter on the building society’s
letterhead, confirming the firm’s financial
support for the candidate will need to
be uploaded as part of their application.
All candidates must apply through the
University’s website. This is a simple online
process via the university’s Application Portal
Login at www.lboro.ac.uk/study/apply/
postgraduate/*. To complete the process
candidates will need to include transcripts/
copies of qualification certificates held and
an up-to-date CV. The name of the course that
students are applying for is M.Sc. Leadership
and Management (Building Societies
Association) (BSPT64)
*If the link fails to open please copy the link into your browser
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The application window opens on 18 May
and will close on 15 July. Applications for
the programme will be accepted on a first
come first served basis.
The maximum number of students that
can be accepted is 26.

Open Day
Prospective students and their societies
are invited to an open day at the University
on 22 June, to see the campus, talk to the
teaching staff and meet the current cohort
of students on this programme.
If you are interested and would like further
information please contact Vicki Unwin.

This Masters programme is a fantastic
opportunity for emerging leaders in
smaller mutuals to gain contemporary
and highly relevant personal development
in a group of talented peers. The costs
to individual societies are modest
compared to the benefits of growing
our own leadership talent and
strengthening our succession planning.
The BSA partnership with Loughborough
is a genuine success story.
Each unit has been challenging,
yet at a level that everyone can
understand.They have initiated
interesting debates, highlighting
different approaches. The
Managing and Leading People
unit was designed in a way that
the assignment report can and
will be applied to improve
HR processes. So immediate
benefits are obvious.
Jamie Kirk
Information Systems Analyst
Earl Shilton Building Society
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David Webster
Chief Executive
Hanley Economic Building Society

Frequently asked questions
What qualifications
must a candidate
have to be accepted?
Typically, the University would
expect Masters candidates to
have an undergraduate degree
or a relevant professional
qualification. However, for this
programme, candidates who do
not have a degree but who are
deemed by their CEO to meet
the requirements of the
programme will be considered.

Must students start
at year one?

Must students sign
What do students
up for all three years? graduate with?

Yes, we will not accept students
straight into year’s two or three.
Loughborough University has
experience which shows that
taking a cohort right through
a programme together maximises
the value that students gain from
each other.

This is a three year Masters
programme. The intention is
that students who register
for the first year intend to
progress to complete the full
programme. Registration, however,
is undertaken each academic
year and the programme fee is
payable separately for each year.
Also should personal or work
circumstances change, students
may temporarily suspend their
studies subject to University
regulations.

These candidates may be asked
to an interview meeting with the
Programme Director to discuss
their suitability for the programme
this may be via Skype.
Organisations and candidates
should be aware that material
covered on the programme is
at postgraduate degree level.
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The programme is accredited
by Loughborough University
and at the end of a successful
three year study period, students
will graduate with an MSc in
Leadership & Management.
If circumstances dictate and
a student has to finish their
studies at the end of Year one,
provided they meet the required
standard they may graduate
with a Certificate in Leadership
& Management.
Similarly if a student needs to
leave the programme at the end
of a successful two-year period
of study they may graduate
with a Diploma in Leadership
& Management. Once a student
has graduated they cannot re-join
the programme at a later date.

Hilary McVitty
Head of External Affairs
Building Societies Association
020 7520 5926
hilary.mcvitty@bsa.org.uk
Vicki Unwin
Business Development Manager
School of Business and Economics
Loughborough University
01509 222 160
V.E.Unwin@lboro.ac.uk

www.bsa.org.uk
www.lboro.ac.uk/exec
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